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Vi designer fremtidens byer 

af nutidens affald.. 



…Mens vi arbejder mod 

en verden helt uden affald. 



Ressourcemangel

Source: Spotmatik Ltd/Shutterstock.com 



Kl imaforandr inger

Source: Unknown/Shutterstock.com 



Affald

Source: Huguette Roe/Shutterstock.com 



Imagine a wor ld with no ressource scarci tyHm…



Denial

Anger

Bargaining

Depression

Acceptance



HURTIG MARKEDSANALYSE…



Markedet…

Source: Deloitte Byggeanalysen, 2018



Gennemsnitlig overskudsgrad:

2017: 4,6%, 

Indtjening…

2015 + 2016: 4,7 %

2017: 92.000 kr.

Gennemsnitlig indtjening pr. medarbejder:

2016: 91.000 kr.

Source: Deloitte Byggeanalysen, 2018



Konkurrenceparametre…



Digitalisering…

Source: McKinsey&Company, 2016



MEGA PROBLEM

ELLER 

MEGA POTENTIALE?



The Regenerative Business 
- Its business model, use of 

materials and products enable 

growth and environment to be 

mutually beneficial 

The Responsible Business
- trying hard to do less bad, but 

still operates within a linear 

business model.

The stranded business 
- stuck in a traditional structure 

where business and environment 

are still each other’s worst 

enemies.

Source: Lendager Group (2018), A changemaker’s guide to the future



Muligheder leder til højere profit end frygt

Source: IMD, 2017



Fra miljøscreening 
og risikovurdering

Ressourcekortlægning 
og potentialeafdækning

Klassisk byggeeksempel…





REGENERATIVE BUSINESSRESPONSIBLE BUSINESSSTRANDED BUSINESS

Source: Lendager Group (2018), A changemaker’s guide to the future



REGENERATIVE BUSINESSRESPONSIBLE BUSINESSSTRANDED BUSINESS

Source: Lendager Group (2018), A changemaker’s guide to the future





Men bæredygtighed koster jo….



Source: McKinsey Center for Business Environment and The Ellen MacArthur Foundation (2015), Growth Within: a circular economy vision for a competitive Europe





ÆNDRET OMKOSTNINGSSTRUKTUR



Men hvor sætter vi ind?



Source: Lendager Group (2018), A changemaker’s guide to the future



BRUGE EKSISTERENDE ELEMENTER



MEN IKKE EKSISTERENDE MØNSTRE







1. Resource recovery





RESSOURCEKORTLÆGNINGER 
SKABER BÆREDYGTIG VÆRDI



MATERIALEPAS





2. Design til cirkularitet



Source: Lendager Group (2018), A changemaker’s guide to the future

Cirkulære

produkter



Cirkulære

systemer



HVEM HAR ANSVARET?

PRIVAT

OFFENTLIG



Vi kan ikke forudsige fremtiden. 

Men vi kan skabe den!

M a y a  F æ r c h ,  C h e f k o n s u l e n t ,  m l f @ L e n d a g e r . c o m


