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Morgendagens Forretningsomrader
Taenk strategisk

Innovationsstrategien 2008
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Region Midtjylland- Cirkuleer @konomi i
praksis



MOBILISERING
SAMARBE]DE

MOD

Paradigmeskift = nye fortallinger
skal skabes og danne den nye
virkelighed

Vi sgger mod det kendte, sa det
kraever fokus pa innovation

Region Midtjylland- Cirkuler @konomi i
praksis



White Paper: breaking the Barriers to the
Circular economy

Konklusion den cirkulere gkonomi er vigtig blandt
professionelle, men ikke kendt i samfundet

Utrecht University and lead researcher.“We categorised these barriers on the basis of the
interviews and concluded that the MOSt significant barrier is raising

awareness of the circular economy among the wider

ublic. A second important barrier is the price of finite raw materials - as a result, circular
products have difficulty competing with linear variants.”

“What is striking about this broad survey is the fact that the technical side of
innovations is considered less restricting than the

cultural side”, adds Anne Huibrechtse-Truijens of Deloitte.“Inventing and designing is
apparently easier than breaking through traditional patterns.”

Bidrag fra 150 virksomheder, 50 regeringsembedsmand, 50 thought leaders pa beredygtighedsomradet.


https://www.uu.nl/en/files/breaking-the-barriers-to-the-circular-economy-white-paperwebpdf
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Movement starter med et
WHY

ikke

what
how
who



Indsatsomrader

Uddannelse og agget kendskab Mobiliser, gor kendt, teenk i
organisering og ringe i vandet

Materialestremme,
Vardikader, Circularity City,
Circularity City Charter

Samarbejdsplatforme

Off. indkeb og infrastruktur Kommunepulje, Circularity City
Charter, Materialestrgm



Shrinking Core -
expanding periphery

" nye organiserings- og
samarbejdsformer

Gulati, R. and D. Kletter 2005. Shrinking Core, Expanding Periphery: The relational
architecture of high-performing organizations. California Management Review 47(3)




Arbejde med ringe i vandet

Gor det muligt/ cirkuleere kommune

Kommunepulje — KL inspirationskatalog — strategisk anledning- kommunesemiarer for RM +- tell a story

Opbygning/ test af nye systemer/ organiseringsformer, fordi de gamle kun kan
bruges til linexr +

Materialestremsprojektet: pavirker AUH, aktorer langs vardikade, EU Plastic Federation, Multinationale firmaer, UNDP Greening Healthcare, Agenda 21( hjzlp fra RH), Nye strategi om det
affaldsfri Hospital

: Mobiliser ledelse og tag ledelse

Systemforandring kan ikke finde sted i Region Midtjylland- paradigmeskiftet, vaer generas
Trekantsomradet, Ministerierne, Region Hovedstaden etc.

Circularity City Charter

: Faciliter mgder og udvikling

Faciliter uventede designede meder, leg Kirsten Giftekniv, brug dem

Gor det kendt

Brug af Sociale Medier til at gare kendt, mobilisere og haste nye viden, eks. iverksaetteri, Seminarer, Positionering



SYSTEMS BY PREVALENCE AND TYPE
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Region Midtjylland, Seminar fra Affald til
Ressource til Vaerdi kraver Handling



